A OREGON
ASSOCIATION
OF REALTORS®

2020 Diversity Committee

Diversity Spring Governance Meeting
April 8, 2020
2:00pm - 3:15pm
Salem Convention Center: Croisan A

AGENDA

l. CALL TO ORDER, ANTITRUST & RECUSALS (HT)

1. APPROVAL OF MEETING MINUTES (HT)
A. 2020 Kickoff Zoom Meeting: Wednesday, January 29, 2020

Il 2020 VISION (HT)
A. Review of External Strategic Plan Priorities
B. Surveys & Results
C. Subcommittee Workgroups
D. Diversity Committee goal: OAR Key Committee

V. SUBCOMMITTEE MEMBERS & UPDATES (JL/HG)
A. Onboarding Training Program
B. Outreach
C. Grant & Monetary Support

V. NEW BUSINESS (JL/HG)

A. 2020 Subcommittee Strategic Plan Support
e Meetings & Facilitation
e 2020 Goals & timelines
e Qutcome(s)
e Connectivity to local associations
¢ Implementation

B. 2020 Roster

C. Committee Continuing Education
e Highly Recommended
e Volunteer

D. OREA Connection & Communication

VI. SUBCOMMITTEE BREAK OUT SESSION

VII. ADJOURN



