A OREGON
ASSOCIATION
OF REALTORS'

2020 Professional Development Key Committee

PDKC Spring Governance Meeting
April 8, 2020
3:30PM - 4:45PM
Oregon Convention Center: Santiam 2,3
AGENDA
l. CALL TO ORDER, ANTITRUST & RECUSALS (HT)

Il. APPROVAL OF MEETING MINUTES (HT)
A. 2020 Kick Off Zoom Meeting: Friday, January 17, 2020

M. 2020 VISION (HT)

A. Review of Roles of Chair, Vice-Chair, Members & Staff Liasion
B. Revenue
C. OAR Strategic Initiatives — Education: Class Registration Impacts

D. PDKC Committee’s relationship to OAR

V. SUBCOMMITTEE MEMBERS & UPDATES (PB)
A. Webinar

B. GRI
C. Outreach
D. New Education

V. NEW BUSINESS (PB) & (HT)

A. 2020 Education Calendar Update

e Attendance overview

NAR Designations and Certifications
GRI - Update
Webinars
PBA
e Local calendars & events

B. GRI Instructor Update

C. Review Local Partnher Agreement
e Marketing element revision

D. 2020 Committee Roster

E. New Education Programs for 2020

e TechXSpo

Regional Convention
Property Management Course
Finance Workshop

New GRI Class(es)

VI. PARTNER UPDATES - Committee Liaisons
A. CRS Report - Deana Doney
B. Women's Council Report - Lindsey Culver

VII. ADJOURN



