Est. 1932

The trusted source for all things real estate

Duties & Responsibilities of the Vice President of Advocacy

Function: Oversee the implementation of the Oregon REALTORS® Strategic Plan with respect to the
activities of the Government Affairs Key Committee, the Legal Action Committee, the ORPAC Trustees
(endorsements and disbursements) and the Oregon Real Estate Agency.

Responsibilities: The Vice President of Advocacy shall have the authority and responsibility to perform
the following duties:

Serve as a non-voting member of the Government Affairs Key Committee, the Legal Action
Committee and the ORPAC Trustees

Serve as a liaison between the Executive Committee and the Government Affairs Key Committee,
Legal Action Committee, and the ORPAC Trustees (endorsement and disbursements)

In coordination with OR® Staff, serve as a liaison between the Executive Committee and the
Oregon Real Estate Agency

Attend REALTOR® Day at the Capitol
Serve as a voting member of the Executive Committee and the Board of Directors
Participate in annual Strategic Planning sessions and activities

Deliver updates at Board meetings, conferences, and member events, as requested either by Leadership
Team, or an assigned local association and approved by Leadership Team

Participate in newsletters, videos and other communications to raise awareness of advocacy
successes and calls to action, as requested

Mentor the Vice President-Elect of Advocacy for continuity and succession planning

Serve and perform other duties as directed by the Leadership Team to strongly consider being a
contributor to ORPAC at least at the NAR major investor level

Qualifications: Prior to the time of election, the Vice President of Advocacy shall:

Be actively engaged in the real estate business and hold an active Real Estate Broker license from
the State of Oregon for a minimum of 5 years

Have previously served as the Vice President-Elect of Advocacy

Have served as Chair of the Oregon REALTORS® Government Affairs Key Committee or Political
Affairs Key Committee within the past 5 years

Have served at least 3 years in the past 7 years in some capacity on the Government Affairs Key
Committee, Political Affairs Key Committee, Legal Action Committee or ORPAC Trustees, or have
served in local or state elective office, or have served on one of NAR’s advocacy-related
committees at least three years in the past 10 years

Have attended REALTOR® Day at the Capitol at least two times in the past 5 years

Have the ability to communicate legislative and advocacy information effectively to persons with little or no
advocacy expertise and work with Oregon REALTORS® staff, as necessary

Term: The Vice President for Advocacy serves a one-year term.
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Duties & Responsibilities of the Vice President of Association and Member Engagement

Function: Serve as conduit for engagement and two-way communication between the Executive Committee
and Oregon’s Six (6) largest local real estate associations and their members, through their State Director
Liaisons and their Chief Executive Officers

Responsibilities: The Vice President of Association and Member Engagement shall have the authority and
responsibility to perform the following duties:

Serve as primary liaison between the Executive Committee and PMAR, CEAR, EMAR, MVAR, ER and
RVAR

Communicate at a minimum four (4) times per year with State Director Liaisons (SDLs) and CEOs from
the designated local associations. At least two (2) of the required communications with every assigned
SDL and CEO shall be a verbal conversation (e.g., by telephone, virtually or in-person)

The purpose of these two-way communications is to:

» Enhance the working relationship between Oregon REALTORS® and local associations in
support of shared members, identify areas for improvement, and ensure cooperative solutions
are properly communicated

+ |dentify local business, political, legislative or industry issues Oregon REALTORS® and local
associations should understand and work collaboratively to resolve

» Explore ways Oregon REALTORS® can enhance member services, including educational
content, policy recommendations, or Oregon REALTORS® Forms revisions

+ Ensure that the business and strategic initiatives of both Oregon REALTORS® and local
associations are fully communicated and are coordinated whenever possible

» Coordinate shared efforts between Oregon REALTORS®, local associations and NAR
Participate in the training and onboarding of new State Directors
Serve as a voting member of the Executive Committee and Board of Directors
Participate in annual Strategic Planning sessions and activities

Deliver updates at Board meetings, conferences, and member events, as requested either by
Leadership Team, or an assigned local association and approved by Leadership Team

Participate in newsletters, videos and other communications to raise awareness of membership,
brokerage and risk management issues, as requested

Mentor the Vice President-Elect of Association and Member Engagement for continuity and succession
planning

Serve and perform other duties as directed by the Leadership Team

To strongly consider being a contributor to ORPAC at least at the NAR maijor investor level

QUALIFICATIONS. Prior to the time of election or appointment, the Vice President of Association and Member
Engagement shall:

Have previously served as Vice President-Elect of Association and Member Engagement

Be actively engaged in the real estate business and hold an active Real Estate Broker license from the
State of Oregon for a minimum of 5 years

Have strong communication and relationship-building skills
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Have an in-depth knowledge of Oregon REALTORS® bylaws, polices, the Strategic Plan and strategic
thinking initiatives

Have a working knowledge of the National Association of REALTORS® Core Standards requirements
Have actively served or be serving in an elective office or Directorship of a Member Association and

have actively served on one or more Oregon REALTORS® committee(s) for a total of not less than two
(2) years out of the last five (5) years

Have a thorough understanding of the tools and resources available to Associations from Oregon
REALTORS®

TERM: The Vice President of Association and Member Engagement serve for a one-year term
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Duties & Responsibilities of the Vice President of Business and Member Services

The trusted source for all things real estate

Function: Oversee the implementation of the Oregon REALTORS® Strategic Plan with respect to the activities

of the Business Issues Key Committee, the Safety Committee, Professional Standards Committee, and Oregon

REALTOR® Forms Task Force.

Responsibilities: The Vice President of Business and Member Services shall have the authority and
responsibility to perform the following duties:

Serve as a non-voting member of the Business Issues Key Committee, the Safety Committee and
the Professional Standards Committees.

Participate as a member of the Oregon REALTOR® Forms Task Force.

Serve as a liaison between the Executive Committee and the Business Issues Key Committee, the
Safety Committee and the Professional Standards Committee.

Serve as a liaison between the Executive Committee and the Oregon REALTOR’ Forms Task Force
to ensure high-quality forms content and system functionality.

Serve as a liaison between the Executive Committee, Staff and outside consultants on robust
promotion, distribution and utilization of Oregon REALTORS® Forms

Serve as a voting member of the Executive Committee and Board of Directors
Participate in annual Strategic Planning sessions and activities.

Deliver Business and Services updates at Board meetings, conferences, and member events, as
requested either by Leadership Team, or an assigned local association and approved by
Leadership Team

Participate in newsletters, videos and other communications to raise awareness of Oregon
REALTORS® Member Services, as requested.

Mentor the Vice President-Elect of Business and Member Services for continuity and succession
planning

Serve and perform other duties as directed by the Leadership Team
To strongly consider being a contributor to ORPAC at least at the NAR major investor level

Qualifications: Prior to the time of election, the Vice President of Business and Member Services shall:

Term

Have previously served as the Vice President-Elect of Business and Member Services.

Have served as Chair of the Business Issues, Professional Development or Diversity Key
Committee within the past 5 years

Have served at least 3 years in the past 7 years in some capacity on the Business Issues,
Professional Development or Diversity Key Committees, or on NAR Committees related to
Business Issues, Professional Development or with the past 10 years

Have experience utilizing or managing those who use Oregon REALTORS® Forms

Be actively engaged in the real estate business and hold an active Real Estate Broker license from
the State of Oregon for a minimum of 5 years

Have the ability to communicate business and professional standards information effectively to persons

with little or no business issues or professional standards expertise and work with Oregon REALTORS® staff,

as necessary

: The Vice President of Business and Member Services serve for a one-year term
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Duties & Responsibilities of the Vice President of Brokerage Engagement & Risk Management

Function: Serve as conduit for engagement and two-way communication between the Executive
Committee and a pool of large residential brokerage leadership and commercial brokerage leadership
throughout the state.

Responsibilities: The Vice President of Brokerage Engagement and Risk Management shall have the
authority and responsibility to perform the following duties:

e Serve as primary liaison between the Executive Committee and Large Residential and Commercial
Broker Owners/Managing Principal Brokers across the state

e Communicate a minimum of (4) times per year with the managing principal broker(s) of thirty-five
(35) assigned Large Residential brokerages and the managing principal broker(s) of at least five (5)
assigned commercial brokerages. At least two (2) of the required communications with every
assigned managing principal broker shall be a verbal conversation (e.g., by telephone, virtually or
in-person)

e The purpose of these communications is to:

¢ Identify emerging business issues or risk management concerns Oregon REALTORS®
and brokerages should understand and mutually resolve

e Explore risk mitigation strategies, including educational content, policy
recommendations, or Oregon REALTORS® Forms revisions

e Solicit real-time brokerage perspectives to inform legislative advocacy priorities

e Ensure brokerages are aware of available Oregon REALTORS® and National Association
of REALTORS® tools and resources

e Serve as avoting member of the Executive Committee and Board of Directors
e Participate in annual Strategic Planning sessions and activities

e Deliver brokerage and risk management updates at Board meetings, conferences, and member
events, as requested either by Leadership Team, or an assigned local association and approved by
Leadership Team

e Participate in newsletters, videos and other communications to raise awareness of brokerage and
risk management issues, as requested

e Mentor the Vice President-Elect of Business and Member Services for continuity and succession
planning

e Serve and perform other duties as directed by the Leadership Team

e To strongly consider being a contributor to ORPAC at least at the NAR major investor level
QUALIFICATIONS. Priorto the time of election or appointment, the Vice President of Brokerage
Engagement and Risk Management shall:

e Have previously served as Vice President-Elect of Brokerage Engagement and Risk Management

e Be actively engaged in the real estate business and hold an active Principal Real Estate Broker
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license from the State of Oregon

e Be a current or former Broker Owner or Managing Broker within the past 5 years of a real estate
firm having at least ten (10) active licensees

e Have a minimum of 10 years of real estate industry experience, including a minimum of 5 years
of combined experience in brokerage leadership, risk management compliance and/or as a
managing broker

e Have strong communication and relationship-building skills with a proven ability to represent
brokerage perspectives at an association or organizational level.

e Have actively served or be serving in an elective office or Directorship of a Member
Association and have actively served on one or more Oregon REALTORS® committee(s) for a
total of not less than two (2) years out of the last five (5) years.

e Have anin-depth knowledge of the Oregon REALTORS® bylaws, polices, the Strategic Plan and
strategic thinking initiatives.

e Have athorough understanding of the tools and resources available to brokerages from Oregon
REALTORS®.

TERM: The Vice President of Brokerage Engagement and Risk Management serves for a one-year term.

NOTE: A “brokerage” is defined as being under the supervision/ownership of the same managing principal broker
(regardless of number of locations). For the purpose of this role, large brokerages shall be those with MORE than forty
(40) active licensees.

The choice of large brokerages for an upcoming elective year shall be made by the current Executive Committee,
ensuring diversity of business models, franchise or independent relationships and geographic representation from
around the state. A brokerage may not be selected for engagement in this category more than once every two (2)
years.
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